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FLAGMAN / BANKSMAN

COURSE CODE : ZMT-HSE-102

The comprehensive Flagman/Banksman Training Course provides participants with
essential skills and knowledge to manage and control traffic effectively in
COURSE OVERVIEW workplaces or public areas. Aligned with industry regulations, this course ensures
that traffic management is handled by competent workers to maintain safety and
operational efficiency.

This course is tailored for:
e Line Managers
TARGET AUDIENCE e Supervisors
e  Personnel involved in transportation, vehicle, and traffic management
e Individuals responsible for designing and managing traffic layouts

Participants will learn:
e  Proper usage of traffic control equipment
e  Effective techniques for safe traffic management
e The reasoning behind each method
e  Practical and theoretical assessments will ensure mastery of both theoretical
knowledge and hands-on skills for efficient traffic control.
COURSE CONTENTS = Introduction to Traffic Management
= Equipment Required for a Flagman/Banksman
= Criteria for Selecting a Banksman/Traffic Controller
= |egislative and Regulatory Requirements
= Procedures for Controlling General and Specific Traffic
=  Techniques for Stopping, Holding, and Releasing Traffic
= Using Two-Way Radio for Communication
=  Comprehensive Guide to Hand Signals for Traffic Control
= Responsibilities and Competence of a Banksman
=  Enforcement and Removal of Traffic Control Signs
= Q&A and Practical Review

COURSE OBJECTIVES

The course utilizes a combination of, Facilitator-led presentations Group discussions

DELIVERY MODE Skill-building exercises Practical role-playing activities.
DURATION 1 Day

Participants will undergo both theoretical and practical assessments to evaluate their
ASSESSMENT understanding and proficiency in traffic management procedures and equipment
CRITERIA usage.
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